Alamo-Lafayette Cemetery District

An Independent California Special District

3285 Mt. Diablo Blvd./P.O. Box 1955 « Lafayette, California 94549 « (925) 284-1353
MINUTES
REGULAR MEETING
DECEMBER 8, 2025
1:00 P.M.
Held at: Supervisor Candace Andersen’s Office 3338 Mt. Diablo Blvd. Lafayette, CA 94549

CALL TO ORDER - The meeting was called to order at 1:07 p.m. by Trustee McCosker.

PLEDGE OF ALLEGIANCE

ROLL CALL Present: Trustees - Steven Bolen, Paul Gardner and Trustee/Chair Mary McCosker. Staff:
District Manager Patricia Howard. Green Trust Demolition — Primo Facchini.

PUBLIC COMMENTS — None
ADOPTION OF AGENDA - It was moved by Gardner, second by Bolen to adopt the agenda as presented.
Vote: Ayes — Gardner, Bolen and McCosker. Nays — 0

CORRESPONDENCE

CCC - Supervisor Andersen’s weekly newsletters, Notice of meeting and agenda

CSDA — e News updates, Brown Act overhaul, Open Forum, Take Action Brief, General Manager
Leadership, Membership and Numerous Webinars

CCSDA — Meeting follow up (minutes)

EBMUD — Let Irrigation Relax this Winter, Water Report

EBIRD — December Park Explorer

PCA - Newsletter

SDRMA — District Digest, various Webinars and November Risk Control & Safety and Labor Law posters
Nancy Brewer Email — Following up on her family’s lots in the Alamo Cemetery and the failing retaining
wall surrounding it

HOWARD’S REPORT

Lafayette Cemetery Traps - Traps placed on the front lawn of the Lafayette Cemetery, so far caught six
raccoons and one opossum and relocated.

Wreaths Across America Dedication - Flags will be placed on all veteran’s graves for the upcoming
Woreaths Across America Dedication on Saturday December 13, 2025.

Ms. Akbari Update - Ms. Akbari contacted the office again seeking an update. | forwarded her email to
the District’s legal counsel, who responded to her email and resent the original letter and advised her
not to contact the office.

Unemployment Claim - The unemployment case was decided in the District’s favor.

McCosker Email - McCosker has been set up with a District-provided email address, per Trustee Bolen’s
suggestion.

Retaining Wall Documents - We finally received the documentation for the biddable retaining wall and
smaller wall. However, Primo indicated that these documents are missing necessary information that



still needs to be included.

City of Lafayette - A surveyor from the City of Lafayette was on the property on Saturday, November 29,
2025, which was authorized. However, the surveyor returned to the property again on Wednesday,
December 3, 2025, for a couple of hours without prior approval.

Someone is stealing water from the Lafayette Cemetery on the weekends. | will look into water
spicket/spout locks.

Alamo Cemetery - Woods family is requesting a larger marker.

Larry Blodgett reached out regarding the tree work that Lafayette Pointe Condo’s performed on their
smaller trees.

| felt the explanation Contra Costa County Auditor / Treasurer’s office gave regarding the Endowment
Fund and its interest, was insufficient and should be addressed by a professional, someone with LAIF /
CPA experience.

APPROVAL OF MINUTES - It was moved by Bolen, second by Gardner to approve the regular meeting
minutes of October 20, 2025, the special meetings of November 12, 2025, and November 18, 2025, as
presented. Vote: Ayes — Bolen, Gardner and McCosker. Nays — 0.

FINANCIALS -
a. It was moved by Bolen second by Gardner to approve the November 2025 warrants as
presented. Vote: Ayes — Gardner, Bolen and McCosker. Nays — 0
b. Monthly Financials for November 2025 were given to the Board.

OLD BUSINESS
c. No Old Business

NEW BUSINESS
a. Replace Niche Shutters in the Alamo Cemetery - It was moved by McCosker, second by Bolen to
approve the replacement of the niche shutters in the fifth section of niches with a slightly
different color granite. Unfortunately, the current color is no longer available. Vote: Ayes —
McCosker, Bolen and Gardner. Nays — 0
b. Updated Public Policy — Tabled to next meeting.

COMMENTS FROM TRUSTEES
ADJOURN MEETING - 2:49 pm.

NEXT MEETING: January 12, 2026, at 1:00 P.M. held at Supervisor Andersen’s Office.



