Alamo-Lafayette Cemetery District

An Independent California Special District

3285 Mt. Diablo Blvd./P.O. Box 1955 « Lafayette, California 94549 « (925) 284-1353

MINUTES
SPECIAL MEETING
JANUARY 26, 2026
1:00 P.M.
Meeting was held at the District Office located at 3285 Mt. Diablo Blvd., Lafayette, CA 94549

CALL TO ORDER - The meeting was called to order at 1:00 p.m. by Trustee McCosker.
ROLL CALL Present: Trustees - Steven Bolen, Paul Gardner and Trustee/Chair Mary McCosker. Staff:
District Manager Patricia Howard. ALCD’s new employee and District Manager’s Replacement, Craig

Nuchols.

NEW BUSINESS
a. DISCUSS OFFICE PROCEDURES — No motion

ADJOURN MEETING - 2:20 pm.

NEXT MEETING: February 9, 2026, at 1:00 P.M. held at Supervisor Andersen’s Lafayette office.



